
ESC Region 11 SAMPLE 
CRT Team Meeting Agenda 

 
❏ Introductions of Team Members 
❏ Branding Expectations and Zoom Etiquette 

https://blog.zoom.us/wordpress/2019/11/27/video-meeting-etiquette-tips/ 
❏ Debrief on student. What do we know now? 
❏ Review design of online crisis counseling. 

❏ Groups of 3-4 (CRT Team member 1, 2, 3, 4) 
❏ Groups balanced to include all types of Zoom competencies, technology, and 

counseling experience 
❏ Each group is assigned one hour of group counseling support. Nobody is doing 

more than 2 hours.  
❏ Sessions will range on average about 30-45 minutes.  
❏ All individual counseling, staff, and parent groups will be facilitated by campus 

school counselors 
❏ Attendance will be taken for each session and dropped into the “Attendance” file . 

❏ Walk through NOVA Script and troubleshoot questions 
❏ Sample Schedule of Support 
❏ Q&A 
❏ Additional Resources for students in crisis 

 
Tentative Schedule** 

Crisis Counseling Virtual Hours 
*Alternate Host Who can Initiate the Zoom Session 

 

Date Time CRT Team 
Member 1 

CRT Team 
Member 2 

CRT Team 
Member 3,4,5 

Zoom Link  

Monday 3/23/20 
Session #1 

     

Monday 3/23/20 
Session #2 

     

Tuesday 3/24/20 
Session #3 

     
 

Tuesday 3/24/20 
Session #4 

     

Tuesday 3/24/20 
Session #5 

     

Tuesday 3/24/20 
Session #6 

     



Wednesday 
3/25/20 
Session #7 

 
 

    

Wednesday 
3/25/20 
Session #8 

     

 


